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Disclaimer

The information contained in this document has been provided on the basis of current

knowledge, assumptions and expectations. In the event that any information is incorrect

or any party misrepresented, Burgan Bank and its consultants cannot be held

responsible for this. Various factors could cause future results, performance or events to

differ materially from those given in this document. No obligation is undertaken to

update this document or the statements / information contained in it. The information

contained in this document should by no means be interpreted as an invitation to making

any investment decision based on the same. Our continuous advice is that every investor

must rely on his/her own advisor and resources to ensure the correctness of the

information presented to him/her and then makes his/her investment decision

accordingly.
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Q1 
2011

 Core revenues improved by 10% versus Q1 2010

 Cost of credit continues the downward trend

 Strong Balance Sheet:

 High liquidity levels (KD1.1 bn in net liquid 
assets)

 Provision Coverage of NPLs net of collaterals 
reaches  176%

 Capital Adequacy Ratio stands at 20.6% 

 Subsidiaries remain on growth trajectory and 
positively contributing to the group’s overall results 

Summary:  Toward Reaching pre-crises profitability levels
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Revenue Trend (KD mn) Provision Charge (KD mn)

Net Profit (KD mn)

2011: Core Revenues improved significantly

May 2011
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Q1 2010 Q1 2011

1 12

Q1 2010 Q1 2011

35 39

8

Q1 2010 Q1 2011

Normalised Revenues One Offs

43 39
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1,237 
1,649 

2,416 2,425 2,565 2,559

946 1,421 
2,133 2,247 2,136 2,147

2006 2007 2008 2009 2010 Q1 2011

2,210 
2,848 

3,943 4,102 4,150 4,077

953 1,128 1,240 1,249 1,393 1,325

2006 2007 2008 2009 2010 Q1 2011

Strong Balance Sheet - High liquidity

2010 reflects first year of consolidation of all four subsidiaries 

Total Assets (KD mn) Liquid Assets (KD mn)

Customer Deposits (KD mn) Loans and Advances (KD mn)

1,0909731,048753661

Net Liquid Assets (KD mn)

May 2011
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Subsidiaries: Profitable, well capitalized, poised for growth

10.5 5 3 1

Acquisition (Majority)

Net Profit (KD mn)

CAR (CBK rules)

Assets (KD mn)

Loans (KD mn)

Deposits (KD mn)

NPL

Total Branches

Ownership

Revenue (KD mn)

3 2 1.6 0.5

24.2% 24.2% 20.8% 17.1%

801 240 224 144

477 110 43 8

546 162 190 67

3.9% 3.9% 10.7%* 0.7%

53 26 36 3

2 (0) 13 (0) 2 (2)

51.1% 91.1% 51.8% 86.6%

July 2008 April 2009 Jan 2010 June 2010

New Branches 2010 (2011) 0 (0)

As of March 2011

May 2011

*100% covered with collateral
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Burgan Bank Group 2011: On the right trajectory
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Summary

 Toward Reaching Pre-Crises 

Profitability levels

 Focus for 2011:

 Foster growth in normalised

earnings

 Reducing credit losses

 Exploring inorganic opportunities

 Supported by implementation of  

a more competitive profile

1

2

3

Prudence in face of uncertainties; speed of expansion 

conditioned by government spending and environmental 

changes in the region
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Thank You

May 2011


