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Overview & Operating Strategy




BURGAN AT A GLANCE

About Us

= Established in 1977 as Joint Stock Company by the
Government of Kuwait and privatized in 1997.

= Listed on Boursa Kuwait in 1984 and grew to be one of
the leading conventional banks in Kuwait (in terms of
total assets)®, with a market capitalization of KD 637
million®,

= Has one of the largest regional networks of 123
branches and 280 ATMs® .

Ownership Structure®©)

[ =KIPCO

= UGHC

Kucc
Other KIPCO Related

L Entities
u PIFSS

= Others
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Rating®

Credit Ratings

FitchRatings ot s
Mooby's
S&P Global s b
Catiim oo

Our Presence

©o &

Notes: (1) As of 31t December 2024; (2) Based on share price as at 315t December 2024 (Source: Kuwait Boursa); (3) KIPCO: Kuwait Projects Company Holding K.S.C.P., UGHC: United
Gulf Holding Company B.S.C.; KUCC: Kuwait United Consulting Company and PIFSS: Public Institution for Social Security.
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KUWAIT FOCUSED BANK WITH REGIONAL DIVERSIFICATION 4J BURGAN BANK

: Domestic Market : % of Group
i (1)
Franchises Ownership Position® Business Model Assets®.@)

Burgan Bank - .
Kuwait One of the top three Corporate banking is the key

N/A business; Retail Banking 76%

conventional Banks® i
= growth is a focus area

Corporate and Commercial
clients are key segments; One
47.6% Niche Player of the best digital banking 12%

platform; individual clients
focus increased

Burgan Bank
Turkey

Gulf Bank . g T, N
Algeria : ; ocused on Trade Finance
86.0% Grso(::l:ltr;? BPgr\]/Ete Corporate Banking segment; 10%
‘ Growing retail franchise
Tunis '
International Bank Focused on Trade Finance
86.7% Offshore Bank and Financial Institutions 2%

business

Notes: (1) As at 31t December 2024; refer to effective shareholding; (2) Based on total assets; (3) Total Assets excluding consolidation adjustments.
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BURGAN'S BUSINESS STRATEGY — STRATEGIC PILLARS 2 BURGAR BANK

Strategic Pillars

Strengthen Asset Digital
Kuwait Business Re-Allocation Transformation
» Grow & Diversify the Corporate » Pursue Sale of Non-Core Assets * Revamp IT infrastructure with
Portfolio : modern technology
, ) * Re-Invest in New Markets
» Double Market Share in Retall « Upgrade IT capabilities & IT

» Seek Growth Opportunities in

securit
New Segments y

» Build Best-in-class Private Bank

& Wealth Management » Promote Digital Offerings for
» Strengthen Liquidity & Risk New Segments
Profile

* Improve Quality Of Service,
Cross-
sell, & Share Of Wallet

+ Embed Best-practices, Incl. ESG

Enablers

Culture .
@ Transformation @ Brand Equity

o~ o
oo
o o

Risk and Control Best Practices
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FY’24 Key Developments & Achievements




FY’'24 KEY DEVELOPMENTS & ACHIEVEMENTS

Strengthen
Kuwait
Business

¢

Digital
Transformation

&

Launched New “Private
Banking” Brand

Continued Retail
Transformation

Sector Focused Growth of
Corporate Book

Significant Improvement in
Cross-Selling

IPSOS CSAT Score : 86%

Signed-up with Tata Consulting
Services to Upgrade Core
Banking

Continued Improvement in
Burgan’s App / Online

BBT’s ON Client Base Reached
1 Million Mark Within just 3
Years of Launch

Strong Traction also Seen in
AGB & TIB Franchises as well

’ OI - CIJJ_ =|i!
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on our regulatory Capital

is expected to be ~60-

70bps Asset
Re-Allocation

Signed an SPA to Acquire
United Gulf Bank (UGB),
Bahrain for USD 190mn
(~1.0x BV)

Impact of the acquisition

Significant synergies
expected due to
complementary business
models

Achieved LEED Gold
Certification for Head Office

Review of ESG focus areas
& Materiality matrix Re-
assessment

Sustainability
& ESG

Embedding ESG principles
in Bank’s policies

Steady progress on
integration of climate risk in
underwriting

Enhanced CSR Program
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FY’24 PERFORMANCE HIGHLIGHTS » BURGAN BANK

Solid Asset Growth

------------------------------------------------------------
. .

KD 828N | KD 658N |

+10% Y-O-y i +8% Y-0-Y

Robust Earnings

--------------------------------------------------------------

KD 229MN || KD 46MN

+3% Y-O-Y  ii  +7% YO

00000000
--------------------------------------------------------------------------------------------------------------------

Enhanced Asset Quality

Cost of Credit @ NPL Ratio

--------------------------------------------------------------

01% i 1.8% . 12.6% i 18.6%
FLAT Y-O-Y -20bps Y-O-Y E VS REG MIN OF VS REG MIN OF
. 10.5% 14.0%

. . g g
------------------------------------------------------------------------------------------------------------------------

Cash dividend of 6 fils per share along with Stock dividend of 5% proposed - subject to
shareholders approval

Notes: (1) Net Income attributed to equity holders of bank; (2) Net of recoveries.
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Financial Review — FY’24
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P&L METRICS , BURGAN BANK
222 229

FY'23 FY'24 FY'23 FY'24 FY'23 FY'24
Net Interest Margin (NIM) | % Cost to Income Ratio (CIR) | % Earnings Per Share (EPS) | %
10.3
2.3% 0
52.410/,{’7'0/"
9.5
2.1%
FY'23 FY'24 FY'23 FY'24 FY'23 FY'24

Note: (1) Net Income attributed to equity holders of bank.
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ASSET QUALITY METRICS , BURGAN BANK

Non-Performing Loans (NPLs) & NPL Ratio | KD mn,% Total Provisions & IFRS 9 ECL Requirements | KD mn

2.0%
[— 1.8%

174

FY'23 FY'24 FY'23 FY'24
mmmm \PLs —a— NPL Ratio m CBK Provision = ECL Requirement

Provision Charge® | KD mn Cost of Credit (CoC)®@ | %

0 i 1% 0- 1%
/s A
FY'23 FY'24 ' FY'23 ‘ FY'24 ‘

Notes: (1) Loan loss provision adjusted for recoveries; (2) Cost of Credit based on Loan Loss Provisions adjusted for recoveries over Gross Loans.
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LOANS & ASSETS , BURGAN BANK

Total Assets | KD mn
------- » PP 4
4.237 - @ 4,471 BT @ 8,158

Customer Loans | KD mn, %

FY'23 FY'24 FY'23 FY'24
m BB Kuwait International Ops Consol. Adj = BB Kuwait International Ops Consol. Adj
Loans by Stages® | % Liquid Assets Ratio® | %
m Stage 1 m Stage 2 m Stage 3
27.0%

2.2% 1.8% 25.5%

FY'23 FY'24 FY'23 FY'24
Notes: (1) Represents IFRS 9 classification; (2) Computed as Liquid Assets (Cash & cash Equ.+ T-bills / bonds+ Dues from Banks & OFls ) / Total Assets.
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Customer Deposits | KD mn Deposits by Type — FY’24 | %

....... » 4,904 204
4,463 o :,!

FY'23 FY'24
m BB Kuwait International Ops u CASA mTime = Other
Loan to Deposit Ratio (LDR) | % Regulatory Liquidity Metrics® | %
151% 153%
90% 90% : Y
hA---—-—-—-—-———-—-—-- A
82/0 81;% 117% 116%
------------- A
hA--—-—-—--—-——-—-—-—- A
100% 100%
FY'23 FY'24 FY'23 FY'24
= 4 =|DR = # = Regulatory Maximum —d— |_iquidity Coverage Ratio —— Net Stable Funding Ratio

— 4 = Regulatory Minimum

Note: (1) Represents daily average ratios for the quarters.
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Regulatory Capital | KD mn, %

20.0%
*— 18.6% | +460bps

1‘2.6% +210bps

FY'23 FY'24

mmmmm CET1 mssssm AT1  wessw Tier || —— CET 1 Ratio —&— CAR Ratio = = =Min. Required CAR = = =Min. Required CET 1 O RWAs
) CET1 buffers over reg. min () CAR buffers over reg. min




KPIS ACROSS FRANCHISES

CONTRIBUTION (D KPIs

[

©

Kuwait

Turkey

Algeria

Tunisia

ASSETS

ASSETS

ASSETS

CROSS SELL®

CoC®.3
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NPL RATIO

1.3%

25.3%

0.1%

1.6%

CROSS SELL®)

CoC@.3

NPL RATIO

57%

43. 7%

(1.8)%

0.9%

CROSS SELL®

CoC@.(3)

NPL RATIO

5.49%

27.0%

3.3%

5.0%

CROSS SELL®)

CoC@2.4)

NPL RATIO

5.0%

24 7%

(0.7)%

0.8%

Notes : (1) Contribution percentages haven been rounded-off & are before consol. adj; Contributions in KDs; (2) Annualized; (3) COC computed as loan loss provisions on Gross loans
adjusted for recoveries; (4) TIB’'s COC computed as loan loss provisions adjusted for recoveries on Gross loans + Dues from banks & OFI’s; (5) Cross sell computed as non interest
income on revenues.
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SUMMARY , BURGAN BANK

Burgan delivered strong financial results, maintaining its stable financial outlook and

robust market position. Going forward, we expect:

Risk Calibrated prudent “Growth” to continue at renewed pace

Focus on building “asset-lite” revenue streams

@ Continued investment on Digital / IT infrastructure

o —‘ Proactive risk management ensuring low cost of credit
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IMPORTANT NOTICE

This presentation has been prepared by Burgan Bank K.P.S.C. and is subject to the applicable laws and regulations in the State of Kuwait. It is for information
purposes only and it shall not be reproduced or redistributed to any other person without obtaining Burgan Bank K.P.S.C.’s prior written consent. It does not and shall
not constitute either an offer to purchase or buy or a solicitation to purchase or buy or an offer to sell or exchange or a solicitation to sell or exchange any securities of
Burgan Bank K.P.S.C.. Neither this presentation nor anything contained herein shall form the basis of any contract, commitment or advice whatsoever. This
Presentation must be read in conjunction with all other publicly available information. To the maximum extent permitted by law, Burgan Bank K.P.S.C. and its
directors, employees, agents ,consultants, affiliates and subsidiaries expressly exclude all liability and responsibility for any loss or damage arising from the use of, or
reliance on, the information contained in this presentation or the website whether or not caused by any negligent act or omission. Neither Burgan Bank K.P.S.C. nor
any of its directors, employees, agents, consultants, affiliates, or subsidiaries warrant or represent the correctness, accurateness or completeness of the information
provided herein. This document is not to be relied upon in any manner as legal, tax or investment advice. Each recipient hereof shall be responsible for conducting its
own investigation and analysis of the information contained herein and shall familiarize and acquaint itself with, and adhere to, the applicable local legislations. Except
where otherwise expressly indicated herein, this presentation contains time-sensitive information which is based on currently available information to Burgan Bank
K.P.S.C. as of the date stated or, if no date is stated, as of the date of this preparation and accordingly does not guarantee specific future results, performances or
achievements. The information and the opinions contained herein are subject to change without notice. None of Burgan Bank K.P.S.C. or any of its subsidiaries or
affiliates assume any obligation to update or otherwise revise any such information to reflect information that subsequently becomes available or circumstances
existing or changes occurring after the date hereof.

FORWARD-LOOKING STATEMENTS

All statements included or incorporated by reference in this presentation, other than statements or characterizations of historical fact, are forward-looking statements.
Such forward-looking statements are based on Burgan Bank K.P.S.C.'s current expectations, predictions and estimates and are not guarantees of future
performance, achievements or results. Forward-looking statements are subject to and involve risks and uncertainties and actual results, performance or
achievements of Burgan Bank K.P.S.C. may differ materially or adversely from those expressed or implied in the forward-looking statements as a result of various
factors. In addition, even if Burgan Bank K.P.S.C.’s results of operations, financial condition and the development of the industry in which it operates are consistent
with forward-looking statements contained herein, those results or developments may not be indicative of results or developments in subsequent periods. Burgan
Bank K.P.S.C. does not undertake to update any forward-looking statements made herein. Past results are not indicative of future performance.

INVESTOR RELATIONS
Contact details below for any enquiries related to Burgan Bank K.P.S.C. and Subsidiaries;

Email: |IR@burgan.com
Phone: +965 2298 8654


mailto:IR@burgan.com

