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2011 marked a year of turnaround 
for the Burgan Bank Group. Despite 
a low economic activity, the Group 
has delivered a robust financial 
performance. 

During 2011, Burgan Bank Group set 
two key objectives (amongst other 
strategic initiatives) – to reduce and 
control the cost of credit and to grow 
core earnings. The bank has significantly 
reduced the cost of credit from KD 71.8 
million in 2010 to KD 29.1 million in 
2011. In addition, the bank’s operating 
margins have improved significantly, 
resulting in 15% year on year growth 
in normalised operating profit. 
Normalised revenues also grew by 6% 
– despite an economic environment 
that reduced the demand for banking 
services.

Moving into 2012 Burgan Bank Group 
will strive toward maintaining a strong 
balance sheet and healthy top-line 
performance, ensuring that the  
bank remains poised for organic  
and in-organic growth. 

This 2011 Annual Review provides 
our shareholders with an overview 
of the bank’s financial and business 
performance highlights. Please refer to 
the accompanying Financial Report for 
detailed information. 

A copy of the Annual Review and 
Financial Report can be obtained from 
www.burgan.com, or also if you would 
prefer to receive a printed copy of the 
Annual Review please contact us on 
+965 2298 8000.

Burgan Bank Group

Dear shareholder

Welcome to our Annual Review  
for the year 2011

Members of the Burgan Bank Group
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Burgan Bank Group

Four majority owned subsidiaries

Burgan Bank has four majority owned subsidiaries: Gulf Bank Algeria - AGB (Algeria),  
Bank of Baghdad - BOB (Iraq), Jordan Kuwait Bank - JKB (Jordan) and  
Tunis International Bank - TIB (Tunisia), (collectively “Burgan Bank Group”). 

Established in 1977, Burgan Bank is the 
youngest commercial bank based in 
Kuwait, with a regional footprint spread 
over the MENA region.

Jordan Kuwait Bank 
With a growing network and new 
technology in place, Jordan Kuwait 
Bank has reported strong results and 
is well positioned for the future.

Read more on  
page 23

Gulf Bank Algeria
Net profits rose 20% from 2010, 
confirming Gulf Bank Algeria as 
one of the most dynamic banks 
operating in the region.

Read more on page 24

Burgan Bank 2011 ratings

Rating agency Rating highlights

Standard & Poor’s 
Counterparty Credit Rating BBB+ / A2 (Long / Short Term)

Moody’s  
Bank Deposit Rating A3 / P-2
Bank Financial Strength Rating D+

Capital Intelligence  
Foreign Currency A- / A2 (Long / Short Term)
Financial Strength BBB
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1 Turnaround process delivered a solid financial 
performance despite low economic activity levels

2 Lower cost of credit with improved revenues  
and operating margins

3 Burgan Bank Kuwait returning to high profitability. 
Subsidiaries remain in growth mode

4 Maintaining a strong balance sheet – with a  
Capital Adequacy Ratio of 19.6%
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Burgan Bank S.A.K.
P.O. Box 5389, Safat 12170 
State of Kuwait
Telephone: +965 2298 8000
Fax: +965 2298 8419
www.burgan.com

ContentsHighlights 2011

Bank of Baghdad
Improvement to the bank’s retail and 
wholesale operations, plus new 
corporate business provided solid 
growth during 2011.

Read more on page 27

Tunisia International Bank
Despite challenging conditions  
and uncertainties in the market, 
Tunisia International Bank realised  
an impressive performance.

Read more on page 28

+
Normalised  
operating 
profit growth

Return on Net 
Asset Value

+
Return on  
Equity

+21% 12%15%
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Financial highlights

Solid profitability

12
1.

1

16
4.

9

16
3.

4

15
4.

7

37
.1 4.
7

50
.66.
2

35
.8 3.
4

35
.35.
7

2011201020092008

Net Profit 
(KD millions)

2011201020092008

Operating Income
(KD millions)

31
0.

3

42
0.

4

44
7.

3

32
5.

5

2011201020092008

Shareholders’ Equity 
(KD millions)

2011201020092008

Earnings Per Share 
(Fils)

(N
or

m
al

is
ed

 -
 e

xc
lu

di
ng

 
on

e-
tim

e 
co

ns
ol

id
at

io
n 

ga
in

)

Normalised – KD 154 million

Including one-time consolidation gain

Burgan Bank Group has reported a net profit of 
KD 50.6 million – a tenfold increase from 2010. 
Normalised operating income for the period 
ending 31 December 2011 was KD 163.4 
million, up 6% from KD 154 million in 2010 
(excluding one-time consolidation gain  
in 2010). 

Burgan Bank Group has maintained a strong 
balance sheet with a robust capital adequacy 
ratio of 19.6%. During 2011 the bank 
experienced a reduction in the cost of credit, 
which was reduced from KD 71.8 million in 
2010 to KD 29.1 million in 2011.

Moving into 2012, Burgan Bank Group is 
in a strong position and is poised to achieve 
sustainable growth. Growth is planned to be 
achieved through a combination of prudent 
risk management strategies, in-organic  
growth arising from strategic acquisitions  
and increasing the market share.
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  2008 2009 2010 2011
Consolidated balance sheet KD 000’s

Cash and cash equivalents  550,955 602,088 624,939 567,352
Treasury bills and bonds with CBK and others  387,378 417,049 466,969 419,079
Investment securities  107,404 140,952 132,578 148,585
Total assets  3,942,999 4,101,771 4,147,461 4,551,772
Total liabilities  3,557,198 3,665,710 3,608,837 3,986,063
Shareholders’ Equity  310,286 325,475 420,427 447,288

Consolidated Income Statement     

Net interest income  68,017 101,829 106,849 104,577
Net fee and commission income  22,416 29,966 32,623 38,114
Operating income  121,105 154,709 164,873 163,381
Operating profit before provision  87,619 111,173 99,614 101,962
Net profit  37,065 6,211 4,655 50,562

Earnings per share (in fils)   35.8  5.7 3.4 35.3

Burgan Bank is a member of the KIPCO Group - one of the largest diversified holding companies in the Middle East and  
North Africa. KIPCO has significant ownership interests in a portfolio of over 60 companies operating across 26 countries.  
The company’s main business sectors are financial services and media. Through the subsidiaries and affiliates of its core 
companies, KIPCO also has interests in the real estate, industrial, education and the management & advisory sectors.

KIPCO’s financial services interests include holdings in commercial and investment banking, asset management and  
insurance companies. The Group’s core operating companies in this sector include Burgan Bank, United Gulf Bank  
and Gulf Insurance Company. In the media sector, the Group has a presence through the Orbit Showtime Network,  
the leading pay-TV operator in the region.

Despite a low economic  
activity level, Burgan Bank 
Group delivered a solid  
financial performance  
during 2011. 
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Dear Shareholder

On the back of Burgan Bank Group’s 
2010 financial recovery results, I am 
proud that the Group’s corporate 
strategy, together with its adherence to 
best practice and corporate governance, 
created a solid foundation for growth 
during 2011.

2011 marked a period of turnaround 
for Burgan Bank Group. It’s been 
a challenging year in terms of the 
European debt crisis, contraction of the 
Kuwait economy and political unrest in 
sections of the Middle East. Despite this, 
Burgan Bank Group has delivered a net 
profit which is on par with its pre-global 
financial crisis results. It’s thanks to the 
Executive Management Team’s steady 
execution of the corporate strategy, 
and the commitment of staff, that 
the Group has achieved uplift in its 
underlying profit.

Throughout the year the Group’s 
subsidiaries continued to deliver solid 
financial results amid political tension 
in the region. In 2011 the Kuwait 
operation has achieved quarter 
on quarter growth – a substantial 

Chairman’s statement

Resilience in testing times

turnaround in its financial performance 
– despite challenging local market 
conditions and a lower level in 
the implementation of the Kuwait 
Development Plan. 

Corporate Social Responsibility

Burgan Bank has a long history of 
working with Kuwait’s communities 
and we are committed to continuing 
this into the future. At the grass-roots 
level Burgan Bank actively contributes 
to a range of initiatives through its 
community and business sponsorships.

The cornerstone of Burgan Bank’s 
Corporate Social Responsibility 
framework is the Al-Mass Awards. 
Burgan Bank launched the awards in 
2001 to recognise the achievements of 
individuals and organisations within the 
disabled community. The awards are 
testament to the bank’s commitment to 
supporting the communities in which it 
operates.

In 2011, Burgan Bank was honoured by 
many organisations for its long-standing 
contribution to Kuwait’s disability 
support organisations. The accolade 
recognised Burgan Bank as being one 

of the first Kuwait financial institutions 
to support the achievement of disabled 
people within business, sporting and 
community pursuits. 

Over the past year Burgan Bank 
has continued its journey to build 
sustainable practices into its operations, 
and to utilise its expertise in financial 
services to help Kuwait businesses 
and communities to succeed. For 
Burgan Bank, sustainability means 
concentrating on more than an 
immediate need. It means taking a long 
term view of the bank’s operations and 
taking responsibility for the effect it has 
on the community, local and regional 
businesses and the environment.

I am proud of the progress that Burgan 
Bank has made across the breadth 
of its Corporate Social Responsibility 
portfolio. Further information about the 
bank’s achievement is set out later in 
this document in the 2011 Corporate 
Social Responsibility Report.

Outlook for 2012 

The Burgan Bank Group has entered 
2012 in a good position and it 
continues to manage this position 

On behalf of the Board of Directors, it is my 
privilege to present Burgan Bank’s 34th Annual 
Report and consolidated financial statements 
for the year ending 31 December 2011.
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prudently. The Group will continue with 
the implementation of its corporate 
strategy to drive growth in its organic 
and in-organic footprint. 

In 2012 the Group will also introduce 
initiatives to align and consolidate 
governance processes across the 
subsidiaries and the Kuwait operation.

We look forward to sustained, 
profitable financial performance in 
2012 as the Executive Management 
team, with the support of the Board, 
has taken prudent measures to reduce 
operational costs whilst maximising and 
leveraging growth opportunities across 
the Group. These initiatives will put the 
Burgan Bank Group in a strong position 
in the domestic and regional markets.

On behalf of the Board of Directors

Majed Essa Al-Ajeel
Chairman

Board of Directors

Majed Essa Al-Ajeel
Chairman
Mohammed Abdul Rahman Al-Bisher
Vice Chairman
Abdul Salam Mohammed Al Bahar
Board Member
Ahmed Saud Al-Sumait
Board Member
Faisal Al Radwan 
Board Member
H.E. Abdul Karim Kabariti
Board Member
Pinak Maitra 
Board Member
Saudoun Abdullah Ali
Board Member
Samer Subhi Khanachet
Board Member

“In 2011 Burgan Bank  
Kuwait Operation achieved  
a substantial turnaround in  
its financial performance  
despite challenging local  
market conditions.” 

+
Return on 
shareholders’ 
equity

Net profit 
(KD millions)

50.6+

Earnings 
per share 
(fils)

35.3+

12%
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CEO’s statement

Restoring profitability and strategic progress

Dear Shareholder 

While 2011 remained a challenging 
operating environment for Kuwait and 
some of the Middle East, Burgan Bank 
Group’s ability to leverage its brand 
ensured a solid financial performance 
by the subsidiary banks and a marked 
turnaround in the financial results of 
the Kuwait operation. This resulted 
in profits, across the Group, being 
restored to pre-global financial crisis 
levels. Throughout 2011, Burgan Bank 
Group has maintained a strong balance 
sheet and healthy top-line performance 
and is poised for organic and in-organic 
growth in 2012.

2011 results

The consolidated net profit for the year 
attributable to the bank’s shareholders 
was KD50.6 million. Earnings per share 
(EPS) of 35.3 fils were achieved for the 
year ending 31 December 2011. These 
results represent a tenfold increase from 
the 31 December 2010 results of KD 
4.7 million net profit and EPS of 3.4 fils.

In 2011 the bank strove to achieve 
three key objectives of its corporate 
strategy – maintain a strong balance 
sheet, reduce and control credit costs 
and achieve healthy top line behaviour. 
We achieved all these objectives – 
despite low economic activity.

 The bank maintained a strong balance 
sheet with a high liquidity level of 1 
billion Kuwait dinars and a capital 
adequacy ratio of 19.6%. The bank’s 
adherence to rigorous credit control 
procedures has significantly reduced the 
cost of credit from KD 71.8 million in 
2010 to KD 29.1 million in 2011. These 
results fostered consistent quarter on 
quarter growth in core earnings. 

In 2011 Burgan Bank Group achieved 
6% growth in normalised revenues and 
15% growth in normalised operating 
profit. The bank is positioned for 
strong 2012 and future results, having 
achieved the three key objectives of  
the corporate strategy.

Kuwait Operation and Group’s  
subsidiary banks

The Kuwait operation’s marked 
turnaround in financial performance  
has restored its profitability and 
it is back to contributing 66% of 
the Group’s net profit. This result 
is testament to the support of the 
Board and the drive of the Executive 
Management team – particularly as  
the Kuwait operation had a negative 
profit participation in 2010.

Continued and emerging political 
tensions in some Middle Eastern 
countries have had a profound impact 
on the markets in which some of the 
subsidiary banks operate. Despite this, 
for the year ended 31 December 2011, 
all the subsidiaries have demonstrated a 
consistent, solid, revenue performance 
and are on growth trajectory. 

Our people

In the past year, during a slow down 
of the economy, our people have 
remained fully committed to delivering 

2011 marked a year of turnaround for the 
Burgan Bank Group. The bank continues with 
a solid foundation on which to build and 
prudently grow in 2012 and beyond.
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the key objectives of the corporate 
strategy. I am proud to have a 
competitive, skilled team who remained 
highly engaged throughout the year. 
In 2012 new appointments will be 
made to the Executive Management 
team which will further strengthen our 
strategic and operational capability.

The talent of Burgan Bank’s staff, past 
and present, has established a solid 
Brand presence in the market and a 
strong platform in IT and Operations, 
which has allowed the bank to run 
a highly competitive operation. The 
talent and drive of our people will be 
central to the achievement of a number 
of competitive initiatives in 2012 and 
beyond.

The way forward

Having established a strong balance 
sheet and restored profitability, in 
2012 the bank will continue its focus 
on driving in-organic growth through 
strategic acquisitions whilst continuing 
to build local market share to drive 
organic growth. 

In addition to maintaining the 2011 
strategic objectives, the bank has set 
the following 2012 targets:

•	 Gaining market share: The Kuwait 
operation and the subsidiaries 
will focus on the expansion of the 
product portfolio. The delivery 
of new products will focus on 
enhancing our competitive position 
whilst providing customers with 
value-added services.

•	 Re-positioning the Kuwait  
Retail Bank: The retail bank 
franchise will be re-positioned to 
build on the Kuwait operation’s 
return to profitability.

•	 Expanding our footprint: In 2012 
the Group will seek to increase 
its footprint through prudent, 
consistent, in-organic growth. 
Expanding our footprint will enhance 
the Group’s competitive capabilities 
whilst ensuring better distribution of 
risk and sustainable returns for our 
shareholders.

“Throughout 2011, Burgan Bank 
Group has maintained a strong 
balance sheet and healthy  
top-line behaviour and is poised 
for organic and in-organic  
growth in 2012.”

2011 marked a year of turnaround for 
the Burgan Bank Group. The Group 
continues to build on a solid foundation 
to prudently grow in 2012 and beyond. 

Together with the Board’s support, 
Executive Management Team and Staff, 
I am confident that the Group will 
continue to deliver great results in 2012.

Sincerely

Eduardo Eguren 
Chief Executive Officer
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Review of the year

Burgan Bank, Kuwait operation

Underpinning the Kuwait operation’s 
performance was the achievement of 
three key goals:

•	 A	significant	reduction	in	the	cost	 
of credit: The bank’s reduced the 
cost of credit to 11.8 million -  
83% lower than 2010.

•	 Improved	operating	margins

•	 Growth	in	normalised	revenues

Financial performance review

In 2010 the Kuwait operation provided 
a negative contribution to the Burgan 
Bank Group’s net profit. In 2011 
the bank aimed to turn around its 
financial performance through the 
implementation of an ambitious 
corporate strategy program. 

The corporate strategy focused on 
expansion of the bank’s product 
offering, proactive relationships 
management, retention of market 
share, stringent adherence to credit 
recovery and operational cost controls. 

The bank’s efforts have resulted in a 
marked return to profitability – the 

Kuwait operation contributed 66% of 
the Burgan Bank Group’s 2011 total  
net profit.

For the year ending December 2011, 
Burgan Bank Kuwait reported a net 
profit before tax of KD 37.6 million 
which is attributed to the successful 
implementation of the corporate 
strategy, with total assets reaching  
KD 2.9 billion.

Operational performance

In 2011 Burgan Bank Kuwait was 
again recognised for its commitment to 
service excellence, with three awards:

•	 The International Platinum Star 
for Quality: This award recognises 
the bank’s continuous commitment 
to application and maintenance of 
quality control methods.

•	 The Best Web Technical Award: 
This award recognises ease of use of 
the bank’s on-line banking website.

•	 Best Private Bank in Kuwait: This 
award recognises Burgan Bank’s 
provision of high quality private 
banking services.

In 2011 Burgan Bank Kuwait focused 
on diversification of its customer 
base through the development and 
promotion of new product offerings. 

The Retail Bank forged a new 
connection with Kuwaiti children  
through the successful launch of the 
BUBA children’s account. In addition, 
the Retail Bank substantially grew its 
savings portfolio through the  
relaunch of the Yawmi and Thuraya 
savings account products.

Corporate and Private Banking services 
enjoyed new growth during 2011. The 
Corporate Bank successfully acquired 
new clients and fostered further 
growth in its customer base through 
the launch of Kuwait’s first on-line cash 
management service. 

Private Banking acquired new 
customers and, in line with its 
commitment to provide an unparalleled 
service, opened a new branch 
exclusively for private banking clients. 

Throughout the year Treasury and 
Financial Institutions focused on 
enhancing the bank’s business 

2011 marked a significant turnaround in the 
financial performance of the Burgan Bank Group. 
The Group’s turnaround process was driven by 
the strong recovery of the Kuwait operation.
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development and FX market 
capabilities. In 2011, Burgan Bank 
was the first Kuwaiti bank to provide 
interbank traders with US dollar / 
Kuwaiti dinar trading services.

The Treasury division also successfully 
expanded its trading platform services. 

Burgan Bank’s Financial Institutions 
division successfully expanded its 
business service portfolio through the 
provision of additional trade services to 
the oil sector.

Outlook for 2012

Moving into 2012, the International 
Monetary Fund (IMF) has forecasted 
that Kuwait’s real GDP growth will 
reach 5.5%. 

Burgan Bank is confident of maintaining 
steady growth in the Kuwait operation 
through the implementation of prudent 
risk management and strategic growth 
initiatives, focused on implementing five 
key strategic initiatives:

Burgan Bank is confident of 
maintaining steady growth in 
the Kuwait operation in 2012, 
through the implementation of 
prudent risk management and 
strategic growth initiatives. 

•	 Expanding our product offering

•	 Enhancing	our	service	level

•	 Promoting	existing	products	 
and services

•	 Expanding	our	client	base

•	 Implementation	of	Burgan	Bank	
Group core banking system

The bank anticipates that implementa-
tion of these initiatives will provide it 
with strategic advantages in the Kuwait 
and MENA banking sector – positioning 
it for another year of solid growth.
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Corporate Governance

Corporate Governance

Burgan Bank was established in 1977 
as a public company. While Burgan is a 
relatively young bank, it is rated as one 
of Kuwait’s top commercial banks.

Burgan Bank’s principal objective is to 
operate as a successful company which is:

•	 transparent	and	operates	with	good	
faith and integrity in its dealings 
with shareholders, customers and 
regulatory authorities

•	 a	good	employer

•	 an	organisation	that	exhibits	a	sense	
of social responsibility, having regard 
to the interests of the communities 
in which it operates by endeavouring 
to support or encourage those 
interests when able to do so.

The principal objective underpins the 
activities of the bank. 

Burgan Bank’s Board has a responsibility 
to protect and enhance the value of the 
bank in the interests of both the bank 
and shareholders. It is the overall and 
final body for all decision-making within 
Burgan Bank.

 Corporate Governance at Burgan Bank is an unbroken 
commitment to operate at the highest international 
standards of innovation, control and transparency 
through all of its dealings, in addition to maintaining 
value for its stakeholders.

Governance framework

The Board operates under a corporate 
governance framework which sets out 
expectations of the Board including 
reporting, accountability and financial 
governance expectations. Each year 
the Board’s committees review the 
bank’s internal delegations, policies and 
procedures to ensure compliance with 
legislative and regulatory requirements 
and alignment to industry best practice. 

Burgan Bank takes its obligations very 
seriously in this regard and continually 
looks for ways to improve its standard 
of compliance.

Burgan Bank employees are responsible 
for ensuring that the bank carries 
out its business in a way that gives 
consideration to all applicable legal and 
regulatory requirements, minimises 
the costs of legal risk and maximises 
business opportunities.

Code of conduct 

Burgan Bank expects all of its 
employees to maintain the highest 
ethical standards. Burgan Bank’s Code 
of Conduct establishes the framework 
by which bank employees are expected 
to conduct themselves by facilitating 
behaviour and decision making that 
meets Burgan’s business goals and 
legislative and regulatory obligations.

Corporate social responsibility

Burgan Bank has developed a 
comprehensive Corporate Social 
Responsibility framework which sets 
out the bank’s social, environmental 
and financial responsibilities. An annual 
Corporate Social Responsibility report 
appears in this document on page 14.

Internal	audit

Internal audit plays a critical role in 
setting the principles and standards for 
internal controls and accounting policies 
and the nature, scope, objectives and 
functions of external and internal 
audits. With respect to risk Internal 
Audit is responsible for ensuring the 
efficient and effective management of 
all business risk and compliance with 
the relevant legal, legislative, industry 
and Bank’s policy requirements.

To ensure independence of audit 
functions, the Chief Internal Auditor has 
a functional reporting line to the Board 
Audit Committee. This independence 
ensures that internal audit functions are 
free to determine the scope of internal 
auditing, independently perform work 
and communicate audit results.
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Board committees

Board Executive Committee (BEXCO)
Responsibilities: Drive the Strategy Planning, Risk, Asset & Liability allocation, Investment, Operations Policy & Incident reporting

Board Risk Management & Corporate Governance Committee (BRMCGC)
Responsibilities: Ensure corporate governance practices are applied

Board Credit Committee (BCC)
Responsibilities: Determine provisioning policy, credit procedures approval, monitor reports on the exercise of delegation

Board Audit Committee (BAC)
Responsibilities: Review integrity of key financial statements, supervise & review work of external & internal auditors, review & follow up 

any actions required to ensure compliance with CBK and other regulatory obligations, review systems of internal control

Board Recovery Committee (BRC)
Responsibilities: Review loan recovery policy, follow up on recovery actions in certain cases as requested by BCC

Board Appointments and Remuneration Committee (BARC)
Responsibilities: Recommend to Board and Annual General Meetings candidates to fill any vacancies on the board, to  

recommend to the board the appointment or dismissal of the CEO, review & approve remuneration  
disclosure in the Annual report to shareholders

Management Credit Committee (MCC)
Chairman CEO

Board Link BCC

Responsibilities Review credit proposals that are in the CEO delegation band

Management	Investment	Committee	(MIC)
Chairman CEO

Board Link BEXCO

Responsibilities Supervise the investment activities of the Bank, take decisions within its delegated authority and implement  
BEXCO decisions outside its authority

Management Human Resources Committee (MHRC)
Chairman CEO

Board Link BARC

Responsibilities Review Performance appraisal, bonuses, promotions, new policies, staff satisfaction, scorecard development

Management Audit Committee (MAC)
Chairman CEO

Board Link BAC

Responsibilities Consider internal audit reports and provide response; resolve outstanding issues on time allocate  
management responsibility and determine time frames for implementing corrective actions

Management Risk Monitoring Committee (MRMC)
Chairman CEO

Board Link BAC

Responsibilities Review the Bank’s policies in line with changing market environment & regulations. Instruct concerned  
groups propose revisions, modifications to concerned policy for decision of the BAC

Assets Management and Liability Committee (ALCO)
Chairman CEO

Board Link BEXCO

Responsibilities Reviews all aspects of Bank’s Asset-Liability Management including pricing of customer assets & liabilities, gaps  
and mismatches in interest rates and maturities, liquidity positions, market movements and forecasts of  
interest and exchange rate durations of assets and liabilities

Management Executive Committee (MEXCO)
Chairman CEO

Board Link BEXCO

Responsibilities Reviews at executive management level the recommendations of the Board Committee

Management committees
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Contributing to the wider community

Our people

Burgan Bank’s improved financial 
performance in 2011 is a great 
testament to our employees,  
particularly in light of the challenges  
the bank faced during the 2009 and 
2010 global financial crisis.

Performance culture

Burgan Bank strives to create a culture 
that is customer focused, collaborative 
and growth oriented. This culture is an 
integral part of daily work and a key 
component in recruitment, selection, 
learning and development and the 
performance evaluation of employees 
and contractors.

The bank aims to build a competitive 
advantage by enabling leaders to 
realise their potential and that of their 
teams, offering a range of initiatives 
that develop employees and strengthen 
workforce capability. 

During 2011 the Human Resources 
department focused on leadership 
development, coaching the bank’s 
young professionals and expanding the 
learning and development portfolio to 
offer employees over 200 classroom or 
self-paced, e-learning initiatives.

Personal performance and contribution 
are promoted at Burgan Bank. Every 
employee has personal performance 

objectives that align to the bank’s 
strategic direction and reflect the 
culture of respecting customers and 
caring for our community.

Equal opportunity employment 

Burgan Bank, through its equal 
opportunity employment program, 
is striving to be the Kuwait employer 
of choice. The bank’s commitment 
is reflected in its human resources 
policies, which range from competitive 
employee benefits through to fair and 
transparent processes for the effective 
resolution of grievances and disciplinary 
matters.

The bank’s equal opportunity 
approach is further underpinned by a 
remuneration strategy that is designed 
to provide remuneration based on the 
achievement of agreed performance 
objectives.

Attracting new talent 

Having a strong pipeline of new talent 
is important to enable the bank to 
maintain and grow its workforce. 

Burgan is cognisant of maintaining 
the Government mandated workforce 
Kuwaitisation target. In 2011, Burgan 
Bank achieved 66% Kuwaitisation of 
its employee workforce, exceeding the 
Government target by 6%.

Burgan Bank’s student summer training 
and graduate recruitment programs 
continue to attract talented Kuwaiti 
students and tertiary graduates to the 
bank. 

Burgan offered young Kuwaiti 
nationals, who are interested in 
pursuing a career in banking and 
finance, the opportunity to attend 
a summer training program. The 
program provided the students with 
an introduction to the banking and 
finance industry and training on retail 
branch operations and interpersonal 
communication skills.

During 2011, the bank’s graduate 
program offered in-takes in April 
and October. Successful graduates 
completed an in-house induction and 
underwent comprehensive training and 
skill assessment. 

This year, the program’s on-the-job 
work experience component was 
extended to allocate graduates with a 
challenging work portfolio that forms 
part of their career development plan 
and performance assessment.

In 2012, the Human Resources 
department will extend the reach of 
the graduate recruitment program to 
provide an advanced level of financial 
services training.

Corporate Social Responsibility (Annual Report 2011)

Corporate Social Responsibility (CSR) has always  
been an important part of the way we do business. 
Our commitment to acting responsibly is  
strengthened by our values of trust, commitment, 
progression and excellence.
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The bank’s improved financial performance in 2011 is a great 
testament to the dedication and commitment of our employees

Burgan Bank’s student summer training and recruitment 
programs continue to attract talented Kuwaiti students
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Leadership development

Burgan Bank recognises that fulfilling 
the potential of its leaders is a key 
component in strengthening its 
workforce and growing the bank’s 
strategic capability.

In May 2011 selected mid-management 
leaders attended the Harvard 
Business School Executive Leadership 
Development Program. The training 
program focused on strategic 
planning and leadership development. 
Participants were required to develop a 
business strategy which demonstrated 
how competitive advantage, in a 
specific market, would be leveraged 
and sustained whilst providing a 
strong customer value proposition and 
excellence in service delivery. 

Awards

Burgan Bank is proud of the recognition 
that our business units achieved in 
various industry awards this year.

Excellence in e-Banking Solutions
At the 2011 Pan Arab Banking 
Web Awards, Burgan Bank received 
the “Best Technical” Award in the 
Commercial and Corporate Category. 
The award recognises the bank’s 
technical excellence in the design and 
development of e-banking solutions. 

Receipt of the award builds on Burgan 
Bank’s 2010 achievement of the “Best 
Structured Website” award.

Exceptional Private Banking Services
In August 2011 Burgan Bank received 
the prestigious “Best Private Bank” 
award by World Finance magazine, one 
of the world’s most influential financial 
industry magazines.

Commitment to quality

At the 36th International Platinum Star 
for Quality Convention, Burgan Bank 
received the prestigious International 
Platinum Star for Quality award from 
Business Directions, an organisation 
which recognises companies that 
implement and promote a strong 
culture of quality. The platinum award 
highlights Burgan Bank’s commitment 
to the provision of optimal levels of 
quality control and to the delivery of a 
trusted, best practice banking service.

Corporate sponsorship

Burgan Bank’s sponsorship program 
actively demonstrates its commitment 
to the finance industry, local 
communities and our customers. The 
bank’s sponsorships support initiatives 
that its employees and Kuwaitis are 
proud to be associated with:

Institute of International  
Finance Conference
Burgan Bank sponsored the 2011 
annual meeting of the Institute of 
International Finance (IIF) in New Delhi, 
India. The IIF conference provides 
the opportunity for delegates from 
world-wide financial and banking 
institutions to discuss and share best 
practice initiatives. The 2011 conference 
focussed on industry policy topics which 
ranged from financial inclusion through 
to the impact of proposed changes to 
the banking regulatory framework.

British Business Forum – 
Introduction to Kuwait
The Introduction to Kuwait, organised 
by the British Business Forum, was 
launched to build on the success of 
Kuwait’s national 50/20 celebrations. 
The event was designed to showcase 
Kuwait businesses, community services 
and social events.

Burgan Bank was proud to be the 
strategic partner of the inaugural  
British Business Forum. The event 
provided the bank with the  
opportunity to strategically  
showcase its full range of banking 
services and products.

Corporate Social Responsibility (continued)

In addition to the Platinum Star Award, Burgan Bank also won ‘Best Private Bank’ from the  
World Finance Magazine, plus ‘Best technical’ award at the Pan Arab Banking Web Awards 
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Kuwait Association for the Care  
of Children in Hospital
Burgan Bank is proud to have been the 
principal support partner for the Kuwait 
Association for the Care of Children in 
Hospital (KAACH) for over 10 years. The 
bank’s sponsorship has helped establish 
and maintain health care and paediatric 
facilities across KAACH’s hospital 
network and provided vital funding for 
children with critical illnesses.

Proud 2 Be Kuwaiti
The Proud 2 Be Kuwaiti (P2BK) forum 
was established in 2008, under the 
patronage of His Excellence Sheikh 
Nasser Mohammed Al Ahmad  
Al Sabah, Prime Minister of Kuwait.  
The forum provides a platform to 
showcase the achievements of  
Kuwaiti youth in business, sporting, 
cultural and social pursuits. 

Burgan Bank is proud to be a corporate 
sponsor of P2BK, supporting the 
development and achievements of 
Kuwaiti youth.

American University of Kuwait 
Burgan Bank recognises that tertiary 
education is a key component to 
growing the next generation of industry 
leaders. This year, the bank was proud 
to sponsor the American University 
Kuwait (AUK) Finance club lecture 

and the Arabian Heritage Project “Al 
Kout” Festival. The Finance Club lecture 
invited AUK students studying finance, 
economics or similar disciplines to 
discuss financial industry trends and to 
learn about the impact of the global 
financial crisis on the Kuwait investment 
sector and banking industry.

The Arabian Heritage Project “Al Kout” 
promoted Kuwait’s cultural heritage. 
The festival offered AUK students and 
guests the opportunity to participate 
in a range of educational and cultural 
initiatives which were focussed on 
community traditions, literature, music 
and poetry.

Kuwait Change Environmental 
Change Initiative
The Kuwait Change initiative was 
established to raise awareness  
about climate change in the  
Middle East and to contribute to  
the World Environment Day.

The 2011 event featured a range 
of initiatives to support preserving 
the Kuwait environment - including 
planting 100 trees in AL Wafra.

Burgan Bank was proud to sponsor an 
event that raises awareness of climate 
change and actively promotes initiatives 
to reduce Kuwait’s environmental 
impact footprint.

Community Relations

Burgan Bank is proud of its 
commitment to enhancing the 
well-being and unity of Kuwaiti 
communities. The bank supports  
events or programs that strengthen  
its connection to the communities 
that it serves:

Al Mass Awards
Burgan Bank started the Al Mass 
Awards for people with disabilities 
since 2001. The awards were 
established to recognise and 
showcase the achievements of  
people with mental, physical  
or sensory disabilities. 

The awards are divided into three 
categories; the Blue Diamond Award 
for mental disability, the Yellow 
Diamond Award for physical disability 
and the White Diamond Award for 
sensory disability. Award winners 
are provided with a Burgan Bank 
beneficiary grant to support their 
personal development and further 
achievement.

In 2011 Burgan Bank distributed 
over 600 Al Mass Award applications 
to a wide range of businesses, 
Government departments and 
schools.

Burgan Bank initiated the Al Mass Awards in 2001 to  
recognise the achievements of people with disabilities
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Ramadan and Gergean Festival
Every year Burgan Bank hosts 
community events during the holy 
month of Ramadan. During Ramadan 
2011 the bank focused on hosting a 
range of Gergean themed events for 
Kuwaiti children and their families at 
the Kuwait Discovery Centre. 

The bank also hosted Gregean 
celebrations with the Special Care 
Complex at the Ministry of Social  
Affairs and Labor, the Disabled Sports 
Club and the Kuwaiti Society for 
Guardians of the Disabled.

Kuwait 50th Anniversary of 
Independence	and	20th	 
Anniversary of Liberation

Together with the Cooperation 
Volunteers Group, Burgan Bank 
hosted a range of community events 
at the Kuwait Discovery Centre to 
celebrate Kuwait’s 50th Anniversary of 
Independence and the 20th Anniversary 
of Liberation. Event attendees were 
provided with gifts to mark the  
national celebration.

Supporting the Kuwait  
disabled community

Burgan Bank is proud of its history 
of supporting the Kuwait disabled 
community to strive for and achieve 
independent living and personal goals.

In April 2011 the bank was honoured 
for its long-standing contribution to 
Kuwait disability support organisations 
by Sheikha Sheikha Al Abdullah  
Al Khalifa Al Sabah, Honorary  
President of the Kuwaiti Disabled  
Sports Club and Gulf Disability Society.

Environment

Burgan Bank is committed to actively 
managing the environmental impact 
of its activities. The bank has set clear, 
measurable targets to reduce its 
consumption of paper, electricity and 
the amount of waste sent for disposal.

To date, the bank has made good 
progress in reducing its environmental 
footprint. The bank’s employee saves 
over five tons of paper on a yearly basis 
(equivalent to about 85 trees). 

Burgan Bank has partnered with a 
leading recycling company to recycle 
office waste paper and old printed bank 
material into new company stationery 
and product and service brochures. 
The bank is continuing to explore new 
options for recycling other company 
waste materials.

Governance

Burgan Bank is strongly committed to 
the maintenance of a robust Corporate 
Governance structure and framework.

The bank’s Board has a responsibility 
to protect and enhance the value of 
the Group in the interests of both 
shareholders and the Group. The Board 
is the overall and final body for all 
decision-making within the company.

Governance Framework
The bank’s governance framework is 
designed to ensure that the bank is 
effectively managed and that financial 
industry standards and the Kuwait 
Stock Exchange and Central Bank 
statutory obligations are met.

The governance framework, which 
is underpinned by the Corporate 
Governance Manual and policies, clearly 
delineates the separate roles of the 
Board and bank management.

The Board’s Audit Committee monitors 
developments in the governance area 
and updates its governance practices 
to ensure that Burgan Bank continues 
to maintain the most appropriate 
standards of governance.

Since 2007, Burgan Bank has been 
recognised by the Hawkamah Institute 
for Corporate Governance as one of 
the leading banks in the MENA region 
for the implementation of best practice 
corporate governance methodologies.

Corporate Social Responsibility (continued)

Events were also held to celebrate Kuwait’s 50 anniversary  
of independence and 20th anniversary of liberation

Burgan Bank hosted a number of themed events for Kuwaiti 
children and their families during Ramadan 2011
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In April 2011, the bank was honoured for its long-standing 
contribution to Kuwait disability support organisations

Burgan Bank staff on World Environment Day. The bank is 
committed to actively managing its environmental impact
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1. Adrian Gostuski
 Group Chief Operating Officer

 Adrian joined Burgan Bank in 2011. 
As the Group Chief Operating Officer, 
Adrian is responsible for leading the 
bank’s operational areas of finance, legal, 
operations and technology. 

 Prior to joining Burgan Bank, Adrian was 
the CFO of Operations and Technology for 
Barclays Bank - Retail. From 2003 to 2008 
Adrian held the role of CFO of Latin America 
and Banamex for Citigroup - Corporate. 
Whilst at Citigroup Adrian also held the role 
of CFO Consumer Banking in Singapore and 
was part of the management of Citigroup’s 
equity investments in Argentina and debt to 
equity investment in Latin America, Eastern 
Europe and Asia Pacific. Adrian has also 
worked as an auditor at PWC.

2. Amr El-Kasaby
 Group Chief Internal Auditor

 Amr joined Burgan Bank in 2007. As 
the Group Chief Internal Auditor, Amr is 
responsible for leading the internal audit 
function for the Burgan Bank Group. 

 Amr has over 13 years experience in 
auditing and accounting, and he has led 
audit functions across a broad cross section 
of industries including banking, trading, 
investment management, manufacturing, 
automotive and oil and gas.

 Prior to joining Burgan Bank Amr was the 
Deputy Manager of Internal Audit for the 
Kuwait Finance House.

3. Bashir Jaber
 Assistant General Manager,  

Corporate Communications

 Bashir joined Burgan Bank in 2006. As 
the Assistant General Manager, Corporate 
Communications, Bashir is responsible 
managing Burgan Bank’s corporate & public 
affairs, which includes brand management, 
relationship management, investors 
relations, external communications and 
corporate social responsibility.

 Prior to joining Burgan Bank, Bashir held 
various positions at Ogilvy and Mather – an 
international advertising, marketing and 
public relations group.

4. Eduardo Eguren
 Chief Executive Officer

 Eduardo was appointed as the Chief 
Executive Officer of Burgan Bank  
in September 2010. 

 Eduardo has over 25 years experience in 
global corporate, retail and commercial 
banking. He has held senior leadership roles 
across Latin America, Europe, Asia, North 
America and Africa, responsible for driving 
development and implementation of local 
and regional strategies.

 Before joining the bank, Eduardo was the 
CEO of Global Commercial Banking for 
Barclays Bank. Prior to this Eduardo held 
senior leadership roles with Citibank and 
Citigroup.

5. Halah El-Sherbini
 Chief Human Resources and  

Development Officer

 Halah joined Burgan Bank in 2011. As the 
Chief Human Resources and Development 
Officer, Halah is responsible for leading 
the development of strategies to further 
build the capabilities and skills of Burgan 
Bank staff, so that the bank can deliver its 
business objectives and aspirations.

 Prior to joining Burgan Bank, Halah held 
various roles in human resource at Ahli 
United Bank, Citibank Kuwait, National 
Bank of Kuwait and Gulf Bank.

6. Huda Al-Shemmari
 Head of Strategic Development  

and Chief of Staff

 Huda joined Burgan Bank in 2003 as the 
Head of Financial Institutions Division. In 
2011 Huda was appointed as the Head  
of Strategic Development and the Chief  
of Staff to the Chief Executive Officer.  
As the Head of Strategic Development  
and Chief of Staff for the CEO, Huda 
is responsible for the identification and 
assessment of organic and in-organic 
business growth opportunities. 

 Huda has over 13 years experience in 
trading, investment management and 
treasury analysis. Huda has utilised this 
experience as a guest lecturer in  
banking studies for the Kuwait Institute  
of Banking Studies.

 Prior to joining Burgan Bank Huda 
held various treasury, investment and 
international client management roles  
at the Commercial Bank of Kuwait.

Executive Management Team

Named in alphabetical order (first name basis)

1 2 5 6 7 8 9 10

11 12 13 14 153 4
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7.	 Ivan	Jensen
 Chief Information Technology Officer 

 Ivan joined Burgan Bank in 2007. As the 
Chief Information Technology Officer he is 
responsible for establishing IT governance 
and ensuring that IT supports and enables 
the bank’s strategy. 

 Prior to joining Burgan Bank, Ivan held 
technology leadership roles within NBK,  
The Commercial Bank of Qatar and IBM.

8. Ketan Gopal Shanbhag
 Chief Credit Risk Officer (Acting)

 Ketan joined Burgan Bank in 2011. Ketan 
has over 21 years experience in the banking 
industry specializing in ERM, credit risk, 
operational and market risk management, 
Basel 2 implementation, strategic 
management and Islamic banking.

 Prior to joining Burgan Bank, Ketan 
established the risk management function 
within two prominent banks and converted 
a retail bank into a Sharia compliant Islamic 
bank.

9. Khalid Fahad Al Zouman
 Chief Financial Officer

 Khalid joined Burgan Bank in 2000 as the 
Head of Risk Management, before moving 
into the role of Chief Financial Officer.

 Khalid has over 20 years experience working 
in Kuwait and international markets in 
financial management – with a particular 
emphasis on accounting and auditing. Prior 
to joining Burgan Bank, Khalid held senior 
financial management roles with Ernst & 
Young in Kuwait and the United States.

10. Madhusudan Rao
 Chief Risk Officer – Retired January 2012

 Madhusudan joined Burgan Bank in 2004. 
Madhusudan has over 16 years experience 
in risk and financial management. 

 As the Chief Risk Officer, Madhusudan 
was a member of the risk management 
group and led a number of the bank’s key 
acquisition and merger projects. Prior to 
joining Burgan, Madhusudan held a senior 
management role at BNP Paribas India. 

 Madhusudan retired from Burgan Bank  
in January 2012.

11. Mahmoud Ezzat
 Chief Legal Counsel

 Mahmoud joined Burgan Bank in 2000  
as a Legal Advisor. In 2009 Mahmoud was 
appointed as Chief Legal Counsel.  
As Chief Legal Counsel, Mahmoud’s team 
are responsible for providing and managing 
the bank’s legal services.

 Mahmoud has over 19 years experience as 
a Lawyer, having held in-house roles within 
financial institutions and in law firms. 

12. May Muhalhel Al Mudhaf
 Chief Investment Banking and 

Treasury Officer

 May joined Burgan Bank in 2009. As Chief 
Investment Banking and Treasury Officer, 
May is responsible for leading the Financial 
Institutions, Investment Banking and 
Treasury divisions of the bank. 

 Prior to joining Burgan Bank, May held 
senior management positions at the 
Commercial Bank of Kuwait and Gulf Bank.

13. Muneera Al Mukhaizeem
 Chief Retail Banking Officer (Acting)

 Muneera joined Burgan Bank in 2000 
as the Deputy Chief Internal Auditor, 
before moving into the role as Head of 
Retail Operations. In 2010 Muneera was 
appointed Chief Retail Banking Officer 
(Acting).

 Muneera has over 21 years within the 
financial sector, and began her career 
working in IT for the Kuwait Fund for  
Arab Economic Development before  
moving to the State Audit Bureau.

14. Raed Al Haqhaq
 Chief Banking Officer 

 Raed joined Burgan Bank in 2000.  
Raed has over 16 years local and 
international experience in corporate  
and investment banking. 

 Raed began his career at the Kuwait 
Investment Authority and then moved to 
the International Investment Group where 
his last role was Assistant Vice President.

15. Venkatakrishnan Menon
 Chief Operations Officer

 Venkat joined Burgan Bank in 2005. As 
the Chief Operations Officer, Venkat is a 
member of the Management Executive 
Committee and is responsible for the 
leading the bank’s enterprise project 
office, general services and administration 
department and the operations group. 

 Prior to joining Burgan Bank, Venkat held 
senior management roles at BNP Paraibas, 
Standard Chartered Bank and HDFC Bank.
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Jordan

Palestine

Cyprus

+
Contribution  
to group’s  
net profit

Contribution  
to group’s  
total assets

+ 19%11%
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Review of the year

Jordan Kuwait Bank

Jordan Kuwait Bank (JKB) was 
established in 1976 as a joint venture 
by Jordanian, Kuwaiti and other Arab 
investors. Burgan Bank acquired a 
51.1% stake in JKB in 2008. 

Jordan Kuwait Bank is Burgan Bank’s 
largest subsidiary providing 19% of  
the consolidated balance sheet.

Financial performance review

2011 Jordanian economic indicators 
have shown that the Jordanian 
economy is undergoing a tumultuous 
period due to continued increases 
in basic product prices coupled with 
declining levels of tourism, foreign 
investments and political tensions in 
neighbouring countries. Despite this, 
exchange rates for the Jordanian Dinar 
have remained steady and there has 
been a 16% increase in the growth rate 
of exports. In addition, maintenance of 
the Central Bank of Jordan reserves of 
foreign currencies has remained stable.

JKB announced solid results for 2011 
which is attributed to its prudent 
management of operating expenses and 
adherence to credit control procedures. 
JKB reported a net profit after tax of  
KD 11.4 million. With total assets 
reaching KD 889.6 million, the credit 
facility portfolio recorded a net increase 
of 8% from 2010. Customer loans rose 
to KD 488.1 million, an increase of 6% 

from 2010, reflecting the bank’s strategy 
of diversifying the credit portfolio to 
include a broad cross-section of industry 
sectors – in particular SME and retail 
businesses. The capital adequacy ratio 
amounted to 26.9%, significantly 
surpassing the internationally accepted 
minimum of 8%.

Total shareholder equity reached  
KD 131.1 million, showing an increase 
of 5% from 2010 and representing a 
return on equity of 12.9%. 

Operational performance

During 2011 JKB extended its focus 
on diversification of its customer 
base through the development and 
promotion of new product offerings. 
In partnership with Royal Jordanian 
Airlines, the bank successfully  
re-launched a re-branded MasterCard, 
and launched a new co-branded Visa 
Card with COZMO. The bank has also 
extended its participation in corporate 
transactions with the real estate and 
armed forces sectors.

Throughout 2011, the bank has 
concentrated on expanding the 
provision of credit facilities to new 
sectors and has successfully forged new 
business relationships with the energy, 
cable, telecommunications and media 
sectors as well as increasing funding to 
small and medium enterprises.

Strategic performance

During 2011 Jordan Kuwait Bank 
embarked on a range of strategic 
initiatives to enhance the security of on-
line, ATM and branch services provided 
to customers, in accordance with 
ISO27001 standards. The bank also 
expanded its footprint and customer 
service offering through opening three 
new branches at the sites of Al Rawnaq, 
Mecca Street and South Sweileh.

Outlook for 2012

The outlook for JKB remains positive 
despite continuing political tensions 
in neighbouring countries, rising 
commodity import prices and a low 
forecasted GDP growth rate of 2.75%. 

In 2012 JKB will continue to seek out 
finance and investment opportunities 
in new and emerging business sectors. 
The bank will strive to achieve growth 
through the development of new credit 
products and services for the business, 
retail and consumer sectors. JKB will 
also seek to offer SMEs new credit 
facilities arising from the Central Bank’s 
recent loosening of credit restrictions. It 
is anticipated that the new Central Bank 
policy will reduce the cost of borrowing 
stimulating increased small and medium 
enterprise business activity – creating 
downstream employment opportunities 
within the Jordan market.

After steady expansion efforts and implementation of 
the latest technology, Jordan Kuwait Bank has become 
well established with a network of 53 branches 
throughout Jordan, Palestine and Cyprus. 
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Review of the year

Gulf Bank Algeria

Gulf Bank Algeria (AGB) is regarded as 
one of the most dynamic banks in the 
region, having concurrently launched 
and successfully established Islamic 
financing and traditional banking 
facilities – providing customers with 
access to a network of 29 branches 
across the country.

Financial performance review

The bank announced positive results for 
2011, attributed to the expansion of 
its branch foot print and a reduction in 
process operating costs. AGB reported 
a net profit after tax of KD 9.6 million – 
an increase of 20% from 2010. 

With total assets reaching KD 258.3 
million, the credit portfolio recorded  
a net increase of 17% from 2010. 

Customer loans rose sharply to  
KD 149.5 million, an increase of 51% 
from 2010. This result reflects the 
Retail Bank’s proactive management 
and promotion of the Bayti mortgage 
and Proline merchant products, 
together with the Corporate Bank’s 
focus on offering short term loans to 
assist businesses with financing their 
operational needs. 

Customer deposits reached KD 173.4 
million, representing an impressive  
19% increase over 2010.

By the end of 2011, total shareholder 
equity had reached KD 47.3 million 
– representing a return on equity of 
20.2%.

Operational performance

During 2011 Gulf Bank Algeria focused 
its operational activity on improving the 
efficiency of trade finance operations 
and the speed to market of retail 
and corporate banking products and 
services. The Trade Finance department 
halved the processing time for letters  
of credit from 48 hours in 2010, to  
24 hours in 2011. 

The bank also experienced a 31%  
uplift in everyday transaction accounts 
which induced an increase in the  
issuing of CIB cards. 

In partnership with travel agencies, the 
bank ran a highly successful Visa card 
campaign which resulted in a 229% 
increase in electronic payments, and a 
166% increase in payments utilising a 
Visa card. 

In 2011 Gulf Bank Algeria received the 
Trade Finance Award, from Wachovia 
Bank, in recognition of the bank’s 
commitment to providing clear and 
timely bank payment correspondence.

Strategic performance

Gulf Bank Algeria embarked on a range 
of strategic initiatives to enhance its 
product and customer service offering 
during 2011. The bank successfully 
launched three new products, 
enhanced the range of AGB on-line 
services, implemented a workflow 
management system for trade and 
credit finance processes and installed  
37 Visa card merchant payment 
terminals. The success of these 
initiatives is reflected in the uplift of 
customer loans, deposits and  
electronic payments.

The bank also expanded its footprint 
and service offering by opening eight 
new branches throughout the country.

Outlook for 2012

Gulf Bank Algeria is optimistic about 
the outlook for 2012 and has taken 
prudent measures to offset the risk to 
trade operations arising from continued 
political unrest in Syria. 

In 2012, the bank will focus on further 
expansion of its branch network, 
including opening fully automated 
branches. It will also develop and invest 
in staff training and a range of new 
products to attract and meet the needs 
of a broader range of customers.

Gulf Bank Algeria commercial bank was established  
in 2003. The bank is focused on contributing to the  
economic and financial development of Algeria  
by offering businesses and individuals a wide range  
of financial products and services.



Burgan Bank Annual Review 2011  |  25

Algeria

+
Contribution  
to group’s  
net profit

Contribution  
to group’s  
total assets

+ 5.4%16%
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IraqLebanon

+
Contribution  
to group’s  
net profit

Contribution  
to group’s  
total assets

+ 3.9%5.3%
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Bank of Baghdad

Review of the year

Bank of Baghdad enjoyed solid growth in 2011,  
due to continued improvements to the bank’s  
retail and wholesale banking operations and  
a growing corporate business.

Bank of Baghdad (BOB) was established 
as an Iraq Private Stock company in 
1992. In 1998 the Central Bank of Iraq 
amended Bank of Baghdad’s articles 
of association, to allow the bank to 
expand its service offering to include 
personal and international banking.

In 2010 the Bank of Baghdad received 
approval from the Central Bank of 
Lebanon and the Central Bank of Iraq 
to expand its operations into Lebanon. 
The bank’s expanded footprint has 
allowed international businesses in 
Lebanon and the Middle East to forge 
stronger commercial links with Iraq.

Bank of Baghdad is one of the largest 
private commercial banks in Iraq. The 
bank currently has 35 branches and 24 
ATMs spread across the country – with 
more branches and ATMs set to be 
opened in 2012. 

Financial performance review

Bank of Baghdad enjoyed solid  
growth in 2011, attributed to  
continued improvements to the 
bank’s retail and wholesale banking 
operations. The bank reported a net 
profit after tax of KD 5.5 million – a 
strong result representing a 63% 
increase from 2010.

In 2011 total shareholder equity 
reached KD 33.5 million, showing 
an increase of 17% from 2010 and 
representing a return on equity of 
17.8%.

Operational performance

During the past year the bank has 
continued to implement improvements 
to its retail and wholesale banking 
services, and has introduced a 
number of new technology initiatives 
to enhance the performance and 
productivity of its Iraq-wide branch 
network. In 2011, Bank of Baghdad 
was the first bank in Iraq to introduce 
magnetic cheque processing and 
inter-branch communication and data 
processing.

In February 2012, Bank of Baghdad was 
awarded “Best Local Bank in 2011” at 
the Middle East Banking Awards. The 
award recognises the bank’s excellent 
track record in the provision of retail, 
investment banking, asset management 
and brokerage activities.

Strategic performance

In 2011, Bank of Baghdad continued its 
primary strategy of attracting corporate 
businesses. This resulted in steady 
gains in the bank’s asset and liability 

portfolios. The bank also continued its 
drive to offer international and local 
corporate clients bundled services. This 
initiative has led to steady growth in 
commission-based income streams. 

Bank of Baghdad is committed to 
growing the talent of its people to 
ensure its customers receive the highest 
quality service delivered by skilled, 
knowledgeable staff. To support 
this strategic objective, the bank 
opened two new staff training and 
development centres during the year. 
The training and development centres 
have been established to focus on 
advancing the industry knowledge  
and associated banking sector skill  
sets of staff.

Outlook for 2012

Despite the challenges that Iraq 
continues to face, Bank of Baghdad 
is optimistic about the credit growth 
possibilities for 2012. 

The bank is well positioned for  
growth in 2012, which is underpinned 
by its continued focus on expansion  
of the branch network footprint  
and the provision of quality services  
to clients.
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Tunis	International	Bank

Review of the year

Tunis International Bank (TIB) was 
established in 1982 as the first fully 
licensed banking corporation under 
Tunisian law. TIB operates under the 
supervision of the Central Bank of 
Tunisia and is a member of the Tunisia 
Clearing House Association.

Tunis International Bank provides a 
comprehensive range of international 
financial services for corporations, 
financial institutions, individuals and 
governments in Tunisia and abroad.

Financial performance review

Despite tough domestic competition 
and very low interest rates, Tunis 
International Bank’s profit reached KD 
2.8 million. In 2011 the bank recorded 
good growth across the majority of its 
income streams which resulted in an 
11.2% increase in net interest income.

The bank also experienced a significant 
increase in investment revenues as a 
result of strong dividends generated  
by its associate bank, Gulf Bank Algeria. 

At the end of 2011, total shareholder 
equity reached KD 28.3 million  
which represented a return on  
equity of 10.8%.

Operational performance

In 2011, Tunis International Bank was 
awarded the International Arch of 
Europe Award for excellence in business 
management, quality standards and 
durable market growth. 

During the year, the bank focused 
operational initiatives on strengthening 
its e-banking platform to provide 
customers with an enhanced service. 
The bank anticipates that the new 
e-banking platform will be launched in 
the second quarter of 2012.

Strategic performance

A key part of 2011 for Tunis 
International Bank was focusing on 
developing synergies with Burgan  
Bank Group companies to expand  
the services that it offers to existing  
and new clients.

Throughout the year the bank 
continued with its strategy of 
international expansion in Maghreb 
countries (Algeria, Libya, Mauritania, 
Morocco and Tunisia), leveraging 
business opportunities arising from  
its established relationships with  
Gulf Bank Algeria and bank 
representatives in Tripoli and Libya.

Outlook for 2012

The 2012 outlook for Tunisia is 
anticipated to be better than 2011,  
with the International Monetary 
Fund (IMF) forecasting a GDP growth 
rate of 3.9% due to public spending 
on infrastructure and stronger 
than expected performance by the 
agriculture sector. 

However, Tunis International Bank 
remains cautious about the 2012 
outlook in light of uncertainty about 
the sustainability of the current 
Government regime, forthcoming 
elections for a new constitution and 
president, plus a sluggish tourism 
sector arising from Libyan political 
instability.

In 2012 Tunis International Bank will 
apply for an Islamic banking licence 
to build on its financial strength 
reputation and to broaden its 
customer base. 

The bank will also strive to leverage 
synergies with the Burgan Bank  
Group subsidiaries.

In 2011 Tunis International Bank focused on 
developing synergies with Burgan Bank Group 
companies to expand the services that it 
offers to existing and new clients.
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Tunisia

+
Contribution  
to group’s  
net profit

Contribution  
to group’s  
total assets

+ 3.1%1.8%
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